
Recover Lost Project Margin

Companies invent $12K to $100K+ a year in OnStation 
to recover $50K to $1.5M in project margin.*

THE ECONOMICS OF FIELD DOCUMENTATION
HORIZONTAL CIVIL CONSTRUCTION

EXAMPLE CONTRACT 
REVENUE

LEAKS THROUGH 
FIELD-DOC GAPS

A small slice of revenue, quietly lost to documentation gaps, and recoverable with OnStation.

Disputed quantities are settle on whoever holds the better 
field record. Without one, you settle claims you’d win.

	J Date and location-stamped records build a defensible 
chain of custody for every unit of work. 

Unverified quantities stall pay-app approval; incomplete 
closeout delays retainage release and ties up cash. 

	J Location-tagged records cut verification from days to  
minutes and speed retainage release. 

Avoidable fricition pushes experienced field staff out. 
Replacement runs 1.5 to 2x salary, fully onboarded 

	J Retain more employee knowledge and engage the 
next generation with tools they expect.

Wrong reference points and knocked-over stakes 
generate rework labor and repeat survey visits.  

	J Live station & offset on every device eliminates most 
staking trips and the errors behind rework. 

*Savings estimate based on example $50MM contract value. Actual savings will vary based on cntract value.

RECOVERABLE MARGIN

YOU RECOVER

THE RETURN

Run your numbers

$50M 1 - 3%

Fradulent pavement claim defeated
with location-stamped
depth-check records.

$80K
Staking costs eliminated on a single 

project after deploying OnStation.

Tens of $K

$500-$1.5M

WHERE THE MARGIN GOES

PROVEN IN THE FIELD

Recovered per density technician,
per season, in reclaimed

productive hours.

$18K

Claims & Disputes
COST OF REVENUES

Claims & Disputes
WORKING CAPITAL • DSO

See what these gaps cost on your projects. 
Enter your own numbers in the OnStation Economic Impact Model. Takes two minutes. 

Rework & Restaking
LABOR & FORCE ACCOUNT

Turnover & Onboarding
LABOR VARIANCE • G&A

https://www.onstationapp.com/roi

